
 

 

 

 

             

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Bengaluru, Karnataka - India 

London Stock Exchange Group 

BANGARU BABU PURETI 
Scrum Master, Digital Transformations 

+91 8790193930 

bbpureti@gmail.com 

https://bangarubabu.github.io

/ 
https://www.linkedin.com/in/bbpureti 

Scrum Master | TCS   

 

WORK EXPERIENCE 

Aug 2021 - Now 

▪ Facilitated all the SAFe ceremonies Daily Standup, Iteration Planning, Backlog refinement, Iteration Review, and Iteration 

retrospective, Scrum of Scrum (SoS), RAID log Management, JIRA Hygiene   

▪ Measure Backlog Health metrics with capacity planning for each PI 

▪ Maintain sprint, release, bug growth metrics.   

▪ Responsible to prepare and deliver Program Increment (PI) Plan by showing cross dependencies every 4 sprints. 

▪ Supported 3 product owners, 2 business analysts with acceptance criteria of User Story, DOR’s DOE’s, and DOD’s. 

▪ Organized Release Planning within Scrum teams, closely working with global release management team, Release Train 

Engineers (RTE). Participate in FFL (Fitness for Launch) calls. 

▪ Transitioned traditional Agile to Scaled Agile within 6 months and successfully. 

▪ Responsible to enforce Scaled Agile principles, continuous improvements and removed impediments to the activities of 

cross functional teams, diligently 3 Scrum Teams 

▪ Look after min 3 to 6 releases monthly assuring 100% functionality go live with each minor and Integrated releases. 

▪ Tracked performance of projects against project plans and gave weekly updates to 10+ member executive team. 

▪ Got excellent feedback from customer to 3 Scrum teams and CSI crossed beyond 97% 

 

Objective 

DRAVIDIAN UNIVERSITY, Master of 
Computer Science| AUG 2008 | AP, INDIA 
| CPI: 85/100 

NAGARJUNA UNIVERSITY, Bachelor of 
Computer Science (B.Sc.) | May 2005 | 
CPI: 82/100 
 

 

 

 

EDUCATION 

Scrum Master, Technical Project Management | TCS   

 
Manpower Group Inc 

May 2018 – Aug 2021 

▪ Responsible for backlog tracking, velocity, and metrics. 

▪ Facilitate Scrum Ceremonies, attend Scrum of Scrum call and manage RAID Logs.  

▪ Managed technical and functional transition from customer and improved CSI to 95% within a year. 

▪ Participated in Enterprise Architecture design for digital transformations.  

▪ Work with the Agile coach to ensure alignment to Agile values and principles. 

▪ Transitioned from traditional waterfall process to Agile to control the waste, gained 40% more velocity in delivery. 

▪ Lead complex application server migrations from traditional to consolidated cluster servers and improvised 

application performances 100%.  

 

Tech Lead, Full Stack Engineer | TCS   

 
McKinsey Digital Labs  

▪ Responsible for development of backend RESTFUL API’s, Single Page Apps  

▪ Developed an insights-driven product on life sciences to enable clients optimize expenditure, both Capex & OpEx.  

▪ Provide technical solutions for the team members. 

▪ Worked on three projects being a full stack engineer during the tenure.  

▪ Node.JS, Custom REST APIs with Big Database connectivity (BDBC), Angular JS, MS SQL SERVER, Jenkins CI, and Canvas 

Platform for Deployment with Seneca a Node.js micro services Framework. 

▪ Owned DevOps infrastructure on AWS for various staging environments. Technologies Used: Jenkins, CircleCI, & Docker  

Mar 2016 – May 2018 

Tech Lead, Full Stack Engineer | Live River Technologies  

Product Engineering 

▪ Worked as Tech Lead in Product Engineering portfolio to build SaaS based applications. 

▪ Built web application using MEAN stack. The application currently serves 5K concurrent users. 

▪ Demonstrated end-to-end problem solving to develop an intelligent & scalable knowledge base for SaaS application, 
domain knowledge to triage & solve live issues. 

Sep 2013 – Mar 2016 

Software Engineer | Value Labs LLP  

SpiceJet AirLines 

▪ Developed corporate booking application alone by using Sky Agent Plus API’s  
▪ Responsible for Development, Plan, analysis, design, metrics-based analysis, lending helping hand for technical 

aspects, rollout, and support. Planning and executing of SDLC of all the projects. Requirement gathering, Iterative 
process, Prototyping. POC, Development etc.  

▪ Migrated old application logic to newly proposed (Skylights) API. Tech Stack - MS.NET, ASP.NET MVC, XSLT, XML, 
MS SQL Server, Web Services, MySQL 

▪  

Sep 2010 – Sep 2013 

Software Engineer, Internship | Trisas Solutions Pvt Ltd   
Sep 2008 – Sep 2010 Product Engineering 

▪ Developed in house SMS Gateways via GPRS COM Ports to utilize as common service.  
▪ Built two inhouse products which increased revenue of customers by 40% 
▪ Responsible for development of new software applications from Scratch. Tech Stack - MS.NET, ASP.NET MVC, 

XSLT, XML, MS SQL Server, Web Services, MySQL 
 
 
 
 
 

• Scaled Agile Framework 

• Agile Methodologies  

• Agile Project Management  

• Team Leadership 

• JIRA/CONFLUENCE– ALM Tool 

• Miro Board – PI Planning  

• Lucid – PI Planning 

• GitHub issue tracker 

• HuBoard 

• Trello Boards 

• PlanBox 

• Design Thinking 

• JavaScript/ECMAScript 

• Node JS, Hapi.js 

• Express.js, Sails.js 

• Angular JS/React JS 

• MongoDB, Neo4Js, GraphQL 

• Sequalize.js, Mongoose.js 

• REST API’s,  

• C#.NET, VB.NET, .NET 4.0 

• Core Java 

• VB6, Classical ASP 

• Git, Git Lab 

• SOA, Web Services, WSDL 

• RESTful API Architecture 

• Mocha.js, Chai.js 

• Sinon.js, Karma.js, Jade.js 

• Istanbul.js 

• Jenkins, Docker  

• AWS, Docker, Jenkins, QUAY 

• Heroku, OpenShift  

• Postgres, MySQL, MS SQL 

• Cloud: AWS, AZURE & GCP 

 

 

 

•  12+ years of IT Experience 

and working as Scrum Master 

since 4+ Years. 

• Generalist, polyglot developer 

too, ready to tackle interesting 

challenges. 

• Looking for Scrum Master, 

Technical Program Manager, 

Leadership roles. 

• Looking for good learning and 

experimenting environment 

SKILLS 

Hobbies 

• Reading Books  

• Listening to Music 

• Playing & Watching Cricket 
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https://www.credly.com/badges/096a6776-5c22-43a7-be22-3136e485b428/linked_in?t=rsfmkf
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Awards & Recognitions  

▪ Got 14 awards in TCS from customers, through internal leadership.  
▪ Received National Award from National Level MCA’s meet by presenting a paper on Networking (UDP Protocols) 
▪ Being a blogger, got many community awards from technology sites (www.dotnetfunda.com , http://www.dotnetspark.com/ ,http://www.charpcorner.com) 
▪ Got Tech Valentine award from Hyderabad techies for being a top moderator on forums in three successive quarters. 
▪ Topper in School  
▪ Secured 422nd rank in APRJC entrance examinations.  
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Certifications   

▪  Certified SAFe 5 Agilist from Scaled Agile 
▪  DP-900 Microsoft Certified Data Fundamentals  
▪  AZ-900 Microsoft Certified Azure Fundamentals  
▪  M101JS MongoDB for Node.js Developers  
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Ongoing Learnings 

▪  PL-900 Microsoft Power Platform (Learning/Pursuing) 
▪  Google Cloud Digital Leader (Learning/Pursuing) 
▪ The Agile Guide to Business Analysis and Planning: From Strategic Plan to Continuous Value Delivery by Howard Podeswara 
▪ Agile Estimating and Planning by Mike Cohn 
▪ Software Architecture for busy Developers by Stephane Eyskens 
▪ 97 Things Every Scrum Practitioner Should Know by Gunther Verheyen 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
▪  
 

 

 

 

 

 

 

 

 

 

 

 

 

Leadership  

▪  Organized International statistical conference in school by building a tool for event registration, tickets, and increased event management experience. 
▪  Presented a generic process for Onboarding. Presentation Reference    
▪  Participated in many pre-sales and bidding activities.  
▪  Worked with center of excellence teams, evaluated a portfolio within our verticals, rescued the customer and built trust.  
▪  Led many trainings internally to strengthen the skill to align customer.  
▪  Led Digital Transformations by proposing enterprise architecture. 
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About Me  

▪  I came from software engineering background but over the years I realized that I like to talk to people more than sitting in my desk and code, this is a good mix 
where I can work with people, find out what problems are and work with SWE’s and the engineering team to have them implement it. It is a dual language process.  

▪ Mission: To help clients effectively achieve their goals on the Internet/Intranet/high-end enterprise SOA/RESTful API’s/build standalone distributed apps by 
serving them as their technical developer, core member, needs analyst, strategic partner, and tool builder. Passionate about helping clients effectively use 
technology to achieve their business and organizational goals. 

▪ Over 12 years of IT experience as a professional interactive services provider working with national & international clients providing end-to-end services for 
creating, implementing, and maintaining web, standalone business applications.  Served as Trainee Software Engineer, Software Engineer, Senior Software 
Engineer, Module/Technical Lead, Solution Provider, TPM, Scrum master in different business/technical domains.  

▪ Experience in a variety of industries including Health, Education, NASA Indian Research, Travel (Air Lines), Multi-Level Marketing, Indian state government (Andhra 
Pradesh state government (SBTET), Telangana State government (SERP), Digital Transformations, Financial Services, Global Consulting Firms, Recruitment 
domain.  

▪ Provided mentoring support to Product Owners and team members to refine their understanding of Agile practice- Empowerment. 
▪ Desire to bring disclosure and transparency to both business and IT and build trust amongst partners. – Transparency 
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http://www.dotnetfunda.com/
http://www.dotnetspark.com/
http://www.charpcorner.com/
https://learning.oreilly.com/library/view/97-things-every/9781492073833/
https://drive.google.com/file/d/1NTMBPHxeuBeO3PpEREh8Iitvr919F3o7/view?usp=sharing

